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Executive summary

This deliverable shows the website created for the OpenMode project and hosted at the site
www.open-mode.eu. The goal of the website is to communicate the project and disseminate the
public results to the stakeholders, maximizing the impact of the action. In this project, the relevance
of this communication tool is threefold: 1) Monitor quantitatively the progress of the KPIs of the
project and the milestones. 2) Host the open material for the participatory learning of the farmers
foreseen in WP5. 3) Host the public output of the sensors installed in the monitoring of the WP3.

The website will be continuously updated to include the last public results and communication
activities.

This deliverable details the structure of the project and describes its sections. More information
about the Communication strategy can be found in Deliverable 6.1 (Communication and
Dissemination Plan, M2).
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1. Scope of the document

This deliverable shows the website created for the OpenMode project and hosted at the site
www.open-mode.eu. The goal of the website is to communicate the project and disseminate the
public results to the stakeholders, maximizing the impact of the action. In this project, the relevance
of this communication tool is threefold: 1) Monitor quantitatively the progress of the KPIs of the
project and the milestones. 2) Host the open material for the participatory learning of for the
farmers foreseen in WP5. 3) Host the public output of the sensors installed in the monitoring of the
WP3.

The website will be continuously updated to include the last public results and communication
activities.

This deliverable details the structure of the project and describes its sections. More information
about the Communication strategy can be found in Deliverable 6.1 (Communication and
Dissemination Plan, M2).

2. Name of the website

The website domain (www.open-mode.eu) is based on the acronym of the EMFF project funded by
the Call Blue Economy 2018 (Demonstration of intensive shellfish farming in OPEN waters with
resilient and affordable MODulEs, OpenMode). The name is separated with a hyphen (dash) because
the website www.openmode.eu was not available. It was then considered that the two separate
words could help to understand the real mission of this project (float modules in open waters).

The web domain is .eu because the funds of the Blue Economy Call 2018 are provided by the
European Maritime and Fisheries Fund (EMFF).

3. Wireframe and structure of the website

The URL of the website is www.open-mode.eu and is available online since December 2019. The
website is hosted, maintained, and upgraded by the coordinator, RESEARCH AND DEVELOPMENT
CONCRETES, which is also the leader of the WP6 (Communication, Dissemination and Exploitation).

The wireframe (visual guide that represents the skeletal framework of a website) of the web in the
moment of launching this deliverable (January 2020) is shown at figure 1. All the sections of the
wireframe are briefly described in the next point. The scheme can vary during the project
development to improve or correct the initial design.
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Figure 1. Wireframe of the website of the OpenMode project (January 2020, M3)

Google Analytics is inserted on the website to measure the visits, as one of the KPI’s of the project
(In11) is to obtain 5.000 visits before the end of the project.

A brief description of each website section is given below.

3.1. Home

In this section is provided a summary of the OpenMode project, the news, below the progress of
the Milestones and KPlIs. In the bottom part the main contact and the logo are shown, including the
text that fulfills the visibility conditions detailed in the Article 22 of the Grant Agreement (ARTICLE
22 — PROMOTING THE ACTION — VISIBILITY OF EU FUNDING). The text included is: “OpenMode-
863562. With the contribution of the European Maritime and Fisheries Fund of the European
Union”. Figure 2 shows a figure with the reference.

The website is, according to the stated in the Grant Agreement, in two languages (English and
Spanish). There is a link to follow the project in Twitter (@OpenMode_EU) and a LinkedIn Group
(https://www.linkedin.com/groups/13785299/). A link will be also available for the YouTube
channel list, where the videos of the trainings and webinars will be uploaded:
https://www.youtube.com/playlist?list=PLuNIVbk2cCoTEgzVvhFhqUHT3FSeE-Hhq.
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Figure 2: Different screenshots of the Home section

¥ O in

From the Home and from the other pages of the project, there is a link (up, in the right part) for the
subscription to the Newsletter committed in the project. In the footer can be red that the project is
fulfilling the required Privacy Policy.

* Please, first read our new privacy policy

Email Address

First Name

Last Name

Company

Consent

| have read and | accept the privacy policy

Consent

Research & Development Cancretes S.L_ will use the information you provide on this farm to
send you nan-commercial communications by email. Please let us your consent if you would like
to hear from us:

I agree with the privacy policy. | want to receive the Newsletter by email.

You can change your mind at any time by clicking the unsubscribe link in the footer of any email

Figure 3: Subscription form for the Newsletter of the project Open-Mode
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3.2. The project

This section describes the project context, objectives, partners and Work Packages. A GANTT
diagram is shown to explain the time that will be required to reach 100% of the specific objectives
of the project.

,—-'\
0 P E N M 0 D E HOME TESTERS DISSEMINATION COMMUNICATION DOWNLOADS LINKS
\_""

CONTEXT AND NEEDS ANALYSIS

The growth of the shellfish sector in EU is nearly stagnant due to the increasing global competition and the saturation of the areas protected from swell where intensive
mollusc farming is viable. OpenMode is launched to go beyond the resilient platforms tested in previous works, proposing floating connectable modules for intensive
farming in open waters.

Its main objective is to prove their capacity to bridge the sector gaps farming on four full-scale demonstrators in the Atlantic, Mediterranean and North Sea Basins.

The main gap is the absence of an intensive mollusc farming system for open waters, which is limiting the growth of the sector.

» |n the Atlantic basin, the main problem is the intensity of the swell in open waters.
» |nthe Mediterranean basin, the lack of phytoplankton in the protected areas and the intense predatory.

» |nMNorthsea and Baltic sea, the absence of anintensive system that enables to scale-up the compensation policies.

The challengeis double: First, to demonstrate the efficiency and functionality of the proposed modules farming under different swell conditions, and second, prove that the
technology of these affordable and resilient platforms can be very profitable for other blue growth applications.

OBJECTIVES

To meet the challenges, the project is divided in the following quantitative Specific Objectives, with one or several appropriate indicators where the Baseline Value (current
situation) and the Target Values (Key Performance Indicator) desired at the end of the project (M24) are shown as follows.

01 Substantially improve the floating platforms designed in the previous EU project

sts per square meter of pl: through an in
IS Il S04: Set IPR banier o protedt the innovations support the business acceleration
5045 Prove the capacity to transfer the pioject technologies to other Blue Growth sectors

502: Installation, validation and performance verification...

2: Achieve relevent swarenass raising and understanding on the relevance of the sustainable exploitation of the seas, particularly of the mollusc farming ss a sustaina. ..

hange the behaviour of farmers intreducing them to this new intensive and safe farming sysl

ect job crestion = ted to the project

biain feedbadk from the testers and consult the =

Economic

Jan Apr Jul oct Jan Apr Jul oo Jan

Figure 4: Sreenshot of the upper part of the section “The Project”

3.3. Testers

This section describes the location of each of the 5 testers (eight modules). It is possible to click on
them to obtained more detailed information. For each of the testers a hashtag has been defined, so
the testers can refer to them and this information will directly appear on the website.
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- OPENMODE - Demonstration of intensive shellfish farming in OPEN waters with resilient and affordable MODulEs JSubscribe our neviskstts English

OPEN MO[—).E\ HOME  THE PROJECT DISSEMINATION ~ COMMUNICATION ~ DOWNLOADS  LINKS
\_...-'

TESTERS

Regions + Testars 4

REGIONS

OpenMode will focus on these four regions for carrying out its activities: the Atlantic basin, the Mediterranean Sea, the North Sea and the Baltic Sea regions.

# |nthe Atlantic basin, the main problem is the intensity of the swell in open waters,
# |nthe Mediterranean basin, the lack of phytoplankton in the protected areas and the intense predatory.

» In North sea and Baltic sea, the ahsence of anintensive system that enables to scale-up the compensation policies.

TESTERS

.
Mai
ain testing -t el
' s
f& e ™, i+ — -
7 ‘Mediterranean Basin
lonian-Céntral Med.
Lo Maliar e
—
== Atlantic basin ==North Sea Z==Mediterranean basin Z=Mediterranean basin == Mediterranean basin
© Modules 1,2, 3and 4 © Module number 5 © Module number & @ Module number 7 © Module number 8
< Spain < Denmark < Croatia < Montenegro < Malta
* . ]
Uz = Camera — Camera
Read more
— Camera 2L
Read more
Read more

Figure 5: Sreenshot of the upper part of the section “Testers”
3.4. Dissemination

This section includes the public results that will be disseminated during the project. It will be
updated with the progress of the project Tasks. These resources are foreseen under Task 6.2 and
include, among others, the User Guide or Technical reports that the partners may produce during
the implementation.
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- OPENMODE - Demanstration of intensive shellfish farming in OPEN waters with resilient and affordable MODulEs Suftmeribe our mewsletier

0 PEN M 0 D E HOME THE PROJECT TESTERS COMMUNICATION DOWMNLOADS LINKS

DISSEMINATION

TRAININGS AND WEBINARS
DOCUMENTS

The trainings on the modules will be oriented to shellfish farmers, but also to students, young entrepreneurs or

enthusiasts of aquaculture, as sharing 2 module is 2n affordable option for them to harvest their own seafood or Do you want to know how ta aptimally farm with the

to start a micro-business. Having trainings from each sea basin, this will facilitate the exchange of experiences and

modules?
good practices across them. Exact dates will be confirmed as they become available.
= _
= = 4] UHC rafts User quids
WEBINARS
Each training courses will be recorded to get content for the webinars (online trainings) and later published on
the OpenMode website.
) ) . ) o . ) L SCHEDULE
Three student-oriented colloguiums will be organized to disseminate with the cooperation of the Universities
involved in the OpenMode project. Students, researchers and other related EU projects will be invited to
participate in these sessions. = Upcoming collogaiums
Proposed topics are:
» The possibilities of advanced materizls for blue growth development
» Mew technologies for shellfish farming
» Intensive shellfish farming to combat eutrophication
—
P M PARTNERS CONTACT INFO
~OPEN-"MODE

OpeniMode-863562 H D C P R E F F_OR Esteban Camacho

With the contribution of the Eurcpean Maritime and Fisheries Fund PREFABRICADOS FORMEX ecamacho@rdconcrete com

of the European Union Coordinator +34 569085020
Co-funded by the European
Maritime and Fisheries Fund

Figure 6: Sreenshot of the “Dissemination” section of the project

¥ O in

3.5. Communication

This section includes the activities foreseen under Task 6.1. (Communication Activities), and it will
be completed with the implementation of the project tasks. As an example, the Newsletters, the
connection with the cameras of the demonstration sites, or the information of the events organized
in different locations will be available from this section.
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COMMUNICATION
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Press - 12/22/2019
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The article was published on December 20th, 2019 in the better the needs in each region. The madules ane under

Aquaculture Portal Mis Peces with the title: "La ingenieria RDC lidera continuous: improvement, and this requires the foedback from
desarrolar el culti i aguas final users and stakeholders 1o introduce certain level of

abiertas” adaptatian.
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M1 fuser experiencel
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Kick-off meeting for projects selected under the Call for Proposals: Sustainable Blue Economy
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- ‘Socand period of cansutation
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)

Figure 7: Sreenshot of the “Communication” section of the project
3.6. Downloads

This section includes all the public documents that will be generated during the project (Public
Deliverables, brochures, Guides...etc). It will be completed with the progress of the project tasks.

[ EEEE fanam s s ucrbe our nowsicad

—
OPEN."MODE ™ ‘ow mesmosner oo commmenon  asseummsron
S
DOWNLOADS

bt deiversbles [} Newststers ] pubications [

B Openivode Cornorste Manual

—__
OPEN-"MODE PARTNERS CONTACT INFO

~—

OpenMode-863562 ‘ )[ PR E F F__Oa Esteban Camacho

With the contribution of the European Maritime and Fisheries Fund FORMEX

of the Europzan Union Coordinator +34667085020

Co-funded by the European
Maritime and Fisheries Fund

Figure 8: Sreenshot of the “Downloads” section of the project

¥ o in

D6.1. Project Website 13



OpenMode-863562

3.7. Links

This section includes the main links related with the project. It can be divided in three parts:

1. The previous projects where the OpenMode partners have developed a platform related with
the modules.

2. Other projects related with the thematic of the OpenMode project.

3. Links to the rest of projects funded under the same Call of the OpenMode project (Blue
Economy 2018).

[ ]
0 P E N M 0 DP HOME THE PROJECT TESTERS DISSEMINATION COMMUNICATION DOWNLOADS
S—

LATED PROJECTS

Previous projects + Relsted projects +

E - Deme

stration of intensive shellfish farming in OPEN waters with rasilisnt and affordable M

PREVIOUS PROJECTS

In 2015 RDC designed a precast raft made of UHC, an
innovative material that provides higher durability
(30 years) under aggressive exposure environments.
The structure has the same area and elements than
the traditional raft (20x27 m). The first prototype was
precast in 2016 for the Technology Center AZTI. An
intensive work was carried in laboratory and testing

prototypes. The continuous monitoring systems
(Integrated Sensor Network) and cameras are proving:

SELMUS-738777 H2020 | SME INSTRUMENT: the resiliency of the rafts, which are already demanded
SUPPORTING SMES EFFORTS FOR THE by the Galidan f. b they b 2
DEVELOPMENT  the Galician farmers because they have proven to

minimize the operating expenses.

Since 2018 and under the H2020 project
ReSHEALience-760824 (. de.eu) anintense
work is being developed to estimate the real durability
of structures in XS and XA aggressive environments. A

RESHEA L IEN CE TRL7 540 m2 UHC raft will be floated in Valencia with

‘ Ultra High Durabilty Concrete  <OTinUoUS monitoring including a continuous
measurement of the strain in the beams. Some of them

B2 SR (L) are designed tosuffer micro-cracking Under service to

evaluate the level of self-healing reached with
different concrete mixtures.

RELATED PROJECTS EMFF-03-2018 BLUE ECONOMY CALL: INVESTING IN INNOVATION
PROJECTS
SMARTINCS
ELF MEALING - MULTIFUNCTIONAL - ADVANCED REPAIR TECHNOLOGIES I CEMENTITIOUS SYSTEMS CORALAHEALTH: MUSSELPRO: SEASTAR:
Sustainably producedMarine | DemonstrationofanloT40  Real time monitoring and

SMARTINCS will implement new life-cycle thinking and

sl for Innovative mussel processing systemfor  SurvEillance of Aqusculture
i CyA e sppseies i Ui erieer el dat o ApplicationsinBio-medicine  anadvancedseafood canning  farmS with neTuorks of
conerete structures, with self-healing concrete, repair mortars ¢ sty AnderwAter sensofe
and grouts as key enabling technologles. This wil create a
breskthroush in the current practice of the construction
industry, which s characterized by huge economic costs related
to inspection, maintenance, repair and eventually demaliion  DOCC-OFF: VesselsLife.com: Tags:
activities and additional indirect costs caused by trafic  Digitalization Of Critical Holistic Life Cycle Analysis Tourism 4.0 for the Black Sea
during mai e and environmental effects.  Componentsin OFFshore (LCA) Plstformfor the
wind turbines Shipping Industry
SMART-HATCHERY: Aspring wingsals: FreShER:
Smart Feeding Systers for Aspiring wingsails for the Floating Solar Enersy mooring
Hatcheries fishing and marltime - Innovative mooring
transport sectors solutions for floating olar
enerzy

SIMBIOSE:

S inable Innovation inla

Martinigue -BlOfouling
Solution for clean Energy and digital tools for
safety of artisanal fishermen
and sustainable management

of small-scale fisheries

Figure 9: Screenshot of the “Links” section
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4. Conclusions and future upgrades

This deliverable shows the structure of the OpenMode website and its current state. The design of
the website has been done to attract potential collaborators, maximize the impact of the
achievements and facilitate the access to the resources of the farmers involved.

At this moment the volume of information is necessarily limited because the project started only
few weeks ago, but the site will be continuously updated, upgraded, completed, and improved all
along the 24 months of the project development.

The website www.open-mode.eu will be promoted in social networks, symposia, brochures, fairs,
activities, and other webpages.
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