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Executive summary 

 
This deliverable shows the website created for the OpenMode project and hosted at the site 

www.open-mode.eu. The goal of the website is to communicate the project and disseminate the 

public results to the stakeholders, maximizing the impact of the action. In this project, the relevance 

of this communication tool is threefold: 1) Monitor quantitatively the progress of the KPIs of the 

project and the milestones. 2) Host the open material for the participatory learning of the farmers 

foreseen in WP5. 3) Host the public output of the sensors installed in the monitoring of the WP3. 

The website will be continuously updated to include the last public results and communication 

activities. 

This deliverable details the structure of the project and describes its sections. More information 

about the Communication strategy can be found in Deliverable 6.1 (Communication and 

Dissemination Plan, M2). 

 

  

http://www.open-mode.eu/
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1. Scope of the document 

This deliverable shows the website created for the OpenMode project and hosted at the site 

www.open-mode.eu. The goal of the website is to communicate the project and disseminate the 

public results to the stakeholders, maximizing the impact of the action. In this project, the relevance 

of this communication tool is threefold: 1) Monitor quantitatively the progress of the KPIs of the 

project and the milestones. 2) Host the open material for the participatory learning of for the 

farmers foreseen in WP5. 3) Host the public output of the sensors installed in the monitoring of the 

WP3. 

The website will be continuously updated to include the last public results and communication 

activities. 

This deliverable details the structure of the project and describes its sections. More information 

about the Communication strategy can be found in Deliverable 6.1 (Communication and 

Dissemination Plan, M2). 

2. Name of the website 

The website domain (www.open-mode.eu) is based on the acronym of the EMFF project funded by 

the Call Blue Economy 2018 (Demonstration of intensive shellfish farming in OPEN waters with 

resilient and affordable MODulEs, OpenMode). The name is separated with a hyphen (dash) because 

the website www.openmode.eu was not available. It was then considered that the two separate 

words could help to understand the real mission of this project (float modules in open waters). 

The web domain is .eu because the funds of the Blue Economy Call 2018 are provided by the 

European Maritime and Fisheries Fund (EMFF). 

3. Wireframe and structure of the website 

The URL of the website is www.open-mode.eu and is available online since December 2019. The 

website is hosted, maintained, and upgraded by the coordinator, RESEARCH AND DEVELOPMENT 

CONCRETES, which is also the leader of the WP6 (Communication, Dissemination and Exploitation). 

The wireframe (visual guide that represents the skeletal framework of a website) of the web in the 

moment of launching this deliverable (January 2020) is shown at figure 1. All the sections of the 

wireframe are briefly described in the next point. The scheme can vary during the project 

development to improve or correct the initial design. 

http://www.open-mode.eu/
http://www.open-mode.eu/
http://www.openmode.eu/
http://www.open-mode.eu/
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Figure 1. Wireframe of the website of the OpenMode project (January 2020, M3) 

Google Analytics is inserted on the website to measure the visits, as one of the KPI’s of the project 

(In11) is to obtain 5.000 visits before the end of the project. 

A brief description of each website section is given below.  

3.1. Home 

In this section is provided a summary of the OpenMode project, the news, below the progress of 

the Milestones and KPIs. In the bottom part the main contact and the logo are shown, including the 

text that fulfills the visibility conditions detailed in the Article 22 of the Grant Agreement (ARTICLE 

22 — PROMOTING THE ACTION — VISIBILITY OF EU FUNDING). The text included is: “OpenMode-

863562. With the contribution of the European Maritime and Fisheries Fund of the European 

Union”. Figure 2 shows a figure with the reference. 

The website is, according to the stated in the Grant Agreement, in two languages (English and 

Spanish). There is a link to follow the project in Twitter (@OpenMode_EU) and a LinkedIn Group 

(https://www.linkedin.com/groups/13785299/). A link will be also available for the YouTube 

channel list, where the videos of the trainings and webinars will be uploaded: 

https://www.youtube.com/playlist?list=PLuNIVbk2cCoTEqzVvhFhqUHT3FSeE-Hhq. 

https://www.linkedin.com/groups/13785299/
https://www.youtube.com/playlist?list=PLuNIVbk2cCoTEqzVvhFhqUHT3FSeE-Hhq
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Figure 2: Different screenshots of the Home section 

From the Home and from the other pages of the project, there is a link (up, in the right part) for the 

subscription to the Newsletter committed in the project. In the footer can be red that the project is 

fulfilling the required Privacy Policy. 

 

Figure 3: Subscription form for the Newsletter of the project Open-Mode 
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3.2. The project 

This section describes the project context, objectives, partners and Work Packages. A GANTT 

diagram is shown to explain the time that will be required to reach 100% of the specific objectives 

of the project. 

 

Figure 4: Sreenshot of the upper part of the section “The Project” 

 

3.3. Testers 

This section describes the location of each of the 5 testers (eight modules). It is possible to click on 

them to obtained more detailed information. For each of the testers a hashtag has been defined, so 

the testers can refer to them and this information will directly appear on the website. 
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Figure 5: Sreenshot of the upper part of the section “Testers” 

3.4. Dissemination 

This section includes the public results that will be disseminated during the project. It will be 

updated with the progress of the project Tasks. These resources are foreseen under Task 6.2 and 

include, among others, the User Guide or Technical reports that the partners may produce during 

the implementation. 
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Figure 6: Sreenshot of the “Dissemination” section of the project 

3.5. Communication 

This section includes the activities foreseen under Task 6.1. (Communication Activities), and it will 

be completed with the implementation of the project tasks. As an example, the Newsletters, the 

connection with the cameras of the demonstration sites, or the information of the events organized 

in different locations will be available from this section. 
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Figure 7: Sreenshot of the “Communication” section of the project 

3.6. Downloads 

This section includes all the public documents that will be generated during the project (Public 

Deliverables, brochures, Guides…etc). It will be completed with the progress of the project tasks. 

 

Figure 8: Sreenshot of the “Downloads” section of the project 
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3.7. Links 

This section includes the main links related with the project. It can be divided in three parts: 

1. The previous projects where the OpenMode partners have developed a platform related with 

the modules. 

2. Other projects related with the thematic of the OpenMode project. 

3. Links to the rest of projects funded under the same Call of the OpenMode project (Blue 

Economy 2018). 

 

 

Figure 9:  Screenshot of the “Links” section 
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4. Conclusions and future upgrades 

This deliverable shows the structure of the OpenMode website and its current state. The design of 

the website has been done to attract potential collaborators, maximize the impact of the 

achievements and facilitate the access to the resources of the farmers involved. 

At this moment the volume of information is necessarily limited because the project started only 

few weeks ago, but the site will be continuously updated, upgraded, completed, and improved all 

along the 24 months of the project development. 

The website www.open-mode.eu will be promoted in social networks, symposia, brochures, fairs, 

activities, and other webpages. 

 

 

http://www.open-mode.eu/

